Bylaws

Article I   Name


Section 1: Name

The name of the organization shall be Metro Women’s Network, hereinafter referred to as “MWN”.

Section 2:  Use of Name

The use of the name “Metro Women’s Network” is limited to issues and activities which have written approval of the Board of Directors of MWN.

Article II  Objectives


The objectives shall be:

· To act as a source of information on issues of concern to women;

· To coordinate activities and facilitate the exchange of ideas among individuals and groups in the metropolitan community;

· To act as a vehicle for like-minded individuals to find and support each other in business, political, and/or individual endeavors.

Article III  Members

Any person who is dedicated to the objectives of Metro Women’s Network and pays the appropriate fee may participate.  All members shall be individual memberships.

Article IV  Board of Directors

The Board of Directors shall be composed of the Executive Officers and the Immediate Past President.

The Executive Officers shall be President, Vice-President, Secretary, and Treasurer.  Executive Officers shall be elected by the members.

Article V  Steering Committee

Section 1: Steering Committee Membership
The Steering Committee will be comprised of the Executive Officers, Immediate Past President and appointed Committee Chairpersons, At-Large Representatives and Newsletter Editor.

Section 2: Appointed Chairpersons

The Nominating Committee shall recommend candidates for Committee Chairpersons of Program/Publicity, Membership, Directory, At-Large Representative(s) and Newsletter/Web Site Editor, to be appointed by the Board of Directors.  The Appointed Chairpersons shall not be subject to vote by the members.

Article VI  Meeting and Quorum


Section 1:  Steering Committee

The Steering Committee shall meet a minimum of eight times a year, and each shall receive notice of the meeting.  These meetings are open to all Members, and those Members who request regular notification of such meetings shall be so notified.

Non-voting Members may speak once for five minutes on each subject, but may not make motions or vote.

A special meeting may be called by the President.

Section 2: Annual Meeting

An Annual Meeting shall be held in January for the purpose of electing Executive Officers, receiving suggestions from the Members for programs for the ensuing months, and any other business necessity.

Section 3: Quorum

A. Steering Committee: One-third of the members of the Steering Committee and including a minimum of two Executive Officers, shall constitute a Quorum, except that if the total number of Steering Committee members exceed thirty-six (36), the presence of twelve (12) Steering Committee members shall be sufficient to constitute a Quorum.  A majority vote of those present at the meeting shall be sufficient for any action of the Steering Committee.

In the event a decision of the Steering Committee is required and a meeting cannot be held, there must be an affirmative vote of four-fifths of the Board of Directors for any action to be taken.  A report of a Board of Directors vote shall be made at the next Steering Committee meeting.

B.  Annual Meeting: One-third of the members of the Steering Committee, including a minimum of two Executive Officers, plus ten percent of the membership shall constitute a quorum at the Annual Meeting.

Article VII    Duties of Steering Committee Members


Section 1:  President

The President shall preside over all meetings, including meetings of Steering Committee, serve as ex-officio members of all committees, and execute the duties generally attendant upon this position.


Section 2:  Vice President

The Vice-President shall serve as Chairperson of the Membership Committee, and shall preside in the absence of the President.

Section 3:  Secretary

The Secretary shall, at the direction of the President, notify Steering Committee members, and those who also request notification, of all Steering Committee meetings at least seven (7) days in advance; notify all members on the annual meeting at least thirty (30) days in advance; shall take and keep minutes of Steering Committee Meetings; and shall perform all other duties assigned by the President or the Steering Committee.

Section 4:  Treasurer

The Treasurer shall have the duties customarily incident to that office and shall collect dues, deposit the monies of MWN in a financial institution in metropolitan Des Moines, and keep a record of all monies collected, deposited, and disbursed.  The Treasurer shall report the financial condition to the Steering Committee as called upon by the President, and prepare an annual budget.

Section 5:  At-Large Representatives

At-Large Representatives shall assist any committee as requested in furthering communications with individuals within MWN.

Article VIII  Duties of Committees


Section 1:  Membership Committee

The Membership Committee shall actively recruit Members, actively promote participation in MWN, and perform other duties as assigned by the President of Steering Committee.

Section 2:  Program/Publicity Committee

The Program/Publicity Committee shall develop monthly programming events needed to fulfill the objectives of MWN. This committee shall identify and utilize mass media channels and other organizational and community channels to provide a maximum exposure of activities.  
Section 3:  Directory Committee

The Directory Committee shall compile and distribute the membership directory to only members in good standing.  This committee shall maintain an updated list of members.  Members and guests are prohibited from using the “Membership Directory” for direct solicitation of other members for the purpose of selling products, services, etc., through telephone, email, or other modes of contact for their own personal or professional gain or advancement.

Section 5:  Newsletter/Web Site Editor

The Newsletter Editor shall solicit, receive, and disperse information from Members, as well as others, about activities in keeping with the objectives of MWN.

Article IX  Nominating, Election, Term of Office, Vacancies


Section 1:  Nominating Committee

A Nominating Committee shall consist of the Immediate Past President and two members to be approved by the Steering Committee.

The Nominating Committee shall present its nominations for Executive Officers and At-Large Representatives, together with its recommendation for Committee Chairpersons to the Members at the November meeting prior to the Annual Meeting. Other Nominations may be made from the floor at the Annual Meeting, with the previous consent of the person nominated.

Section 2:  Election

The Election of the Executive Officers shall be held at the Annual Meeting each year.  Each Member shall have one vote.

Voting shall be by (1) a motion to unanimously elect the nominated slate of officers, seconded, and carried; or (2) by written ballot.  Ballots shall be prepared by the Nominating Committee in advance of the election.

Section 3:  Succession of Offices


The Vice-President shall automatically be nominated to President.


Section 4:  Terms of Office

Elected officers shall hold office for one year starting February 1, and all officers and members of the Steering Committee shall hold office until their successors are elected or appointed.  Committee Chairs shall hold office at the pleasure of the President or Steering Committee.

Section 5:  Vacancies

The Steering Committee shall have the power to determine that a vacancy exists in any elective office and shall, upon such determination being made, fill the vacancy for the unexpired term.

The Steering Committee shall have the power to determine that additional At-Large Representatives are warranted, and shall appoint interim “At-Large Representatives” who shall serve until the next annual meeting.

Vacancies in appointed offices shall be filled as indicated in Article V, Section 2.

Section 6:  Steering Committee Attendance Requirements

All Steering Committee Members shall attend regular Steering Committee Meetings.  Absence from three (3) Steering Committee Meetings during one term shall automatically terminate Steering Committee membership, unless absence is due to illness or absence from the city.

Article X Fees/Contributions


Section 1:  Member Fees


An individual shall pay a fee determined by the MWN Steering Committee.


Section 2:  Special Fees

Special Fees may be charged for items created by MWN such as additional subscriptions to the newsletter, a MWN directory, programs, etc.

Section 3:  Transfer of Membership

The transfer of a Metro Women’s Network membership can be transferred to another individual upon approval by the Steering Committee of Metro Women’s Network.

Section 4:  Speaker Fees

The dinner fee for each speaker and one guest will be waived on the evening of their presentation.  In addition, a complimentary membership will be provided for the speaker for one calendar year.
Article XI  Parliamentary Authority


Roberts Rule of Order-Newly Revised shall be used.

Article XII  Amending the Bylaws

These procedures may be amended by a 60-percent affirmative vote of members at a regular meeting, provided thirty (30) days written notice of the meeting and the proposed amendment(s) is provided to the Members.
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    General Information

Membership Meetings


Member dues are $40.00 per 12 consecutive months.

General monthly meetings are held the third Thursday of each month.  Steering Committee meetings are held the first Thursday of each month.

Information concerning time, places, and cost of meetings is published in the monthly newsletter and by E-mail notice.

Reservations

Reservations for general monthly meetings are made by E-mail RSVP to rsvp@mwniowa.org. by noon on the Monday preceding the Thursday meeting.  Cancellations are not accepted after noon on Monday preceding the meeting.  Reservations that are neither cancelled nor honored will be billed.

Reservations for Steering Committee meetings are made by E-mail.

Newsletter

Our newsletter is sent to all Members on a monthly basis by E-mail, usually soon after the Steering Committee Meeting.  Guests receive three newsletters automatically once they have attended a meeting, if we have an accurate E-mail address.

Items to be published in the newsletter must be given to the Newsletter editor by the night of the regular monthly meeting.

Advertising Policy

MWN offers newsletter advertising as a courtesy to Members.  A business-card-size ad will cost non-members $5.00 per month.  Larger ads will be billed accordingly.  Camera-ready copy (or your business card) must be submitted by the monthly meeting to the Newsletter Editor.  This is a great and inexpensive way to advertise.
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   Opportunity Grant Fund

Purpose:  Bylaw Objective, reference 3:  “…to act as a vehicle for like-minded individuals to find and support each other in business, political and/or individual endeavors…”  By providing an opportunity to apply for financial contribution from MWN which will facilitate the personal opportunities available to our Members to do so.

Funding:  The amount of funds available for distribution will vary from year to year, and will be determined on an annual basis, as, and if, the financial status of the organization will allow.

Determination Date For The Amount Available For Distribution:  One of the first orders of business to be conducted after February 1 by the newly-elected officers shall be to determine the amount of funds available to distribute in the current year.

Notification Date To MWN Membership:  The general membership shall be notified within the month of February of the amount of funds available for distribution.

Membership Notification Vehicle:  The membership shall be notified of the amount of funds available for distribution at the February general membership meeting and again in the March newsletter to follow the announcement.

Member Eligibility:  Any applicant considered must be a member in good standing for a minimum of one year, unless there are no other applicants.

Application Deadline:  Applications of any kind, written or verbal, will not be accepted by any  officer prior to the determination of the funds available for distribution (February Steering Committee Meeting). Applications will be accepted by the committee until April 1 by email or written request.

Applicant’s Statement of Purpose:  Each applicant must state how the granting of funds will provide the support she or he needs, personally,”…in business, political and/or individual endeavors”.

Frequency of Application:  Each member will be allowed one request every two years, unless there are no other applicants for the second fiscal year in a row for which she has made application, without regard to whether or not the requests are similar.

Award Notification Date:  Acceptability of requests will be determined within 15 days after the April 1 deadline.  Notification shall be made to all applicants, whether the requests were granted or declined, prior to the April general membership meeting where the grant winner(s) will be announced.

Allocations Panel:  The Opportunity Grant Fund Allocations Panel shall be made up of members of the full Steering Committee.  Committee members unable to attend the Steering Committee meeting shall be notified in writing.  A quorum vote as of the date for selection will determine grant winners.  There will be no absentee voting.

Confidentiality:  All applicants and each application request will be known only to members of the Steering Committee.

